
Lee Varner and Malcolm Pinion may not exact-
ly be new faces around Jaquith Nursing Home, 
but they have recently had their roles slightly 
shuffled.

Following the retirement of Monroe Inn ad-
ministrator Jim Dedeaux last year, Varner has 
stepped in to become administrator of Monroe 
Inn, Buildings 40 and 41, and Pinion is now 
administrator for all of Adams Inn, Buildings 
31 and 48.  Previously, Varner had been serv-
ing solely on B-48 and Pinion was serving as 
administrator only of B-31.

Pinion is originally from Oxford, a couple of 
hours north, and Varner is actually a Brandon 
native, but even so, there were somewhat unex-
pected paths that brought both of them to Jaquith Nursing Home.  

“I didn’t think it would lead here,” Varner said.  “It’s definitely 
been a learning experience, but I feel like I’m able to do some 
good here.”

He grew up around the area and was familiar with the hospital, 
not just because of his proximity, but because of a slightly closer 
connection to Mississippi State Hospital and Jaquith Nursing 
Home.

“I had been out here a couple of times,” Varner said.  “My moth-
er retired from out here.  She was a nurse who worked in several 
departments, but she was in Service Outcome when she retired.”

He graduated from Brandon High School, and went on to get his 
bachelor’s degree from the University of Southern Mississippi.  
After that, he came home to work in the family business.  After a 
while though, he realized he wanted to find something else.

With a degree in business administration, Varner had never par-
ticularly thought about being in the health care industry, but he 
said he knew from his mother’s experience that Mississippi State 
Hospital and Jaquith Nursing Home offer a lot of opportunities.  
He first took a job working in Staff Education, the department 

that handles orientation for new employees and also certifies 
staff members in CPR, among other duties.  He stayed there for 
three years before moving on to become a coordinator of unit 
operations for Jaquith Nursing Home.  That position handles a 
lot of the day-to-day tasks on the buildings.

“It might be considered like an assistant manager position in the 
private sector,” Varner said.  

It was about that time, close to six years ago, that Pinion joined 
the JNH staff.  Pinion isn’t a native of the area the way Varner 
is, but his previous career was maybe a bit more suited to having 
him end up in this industry; he was actually a Baptist preacher 
for 32 years, giving him plenty of opportunities to see firsthand 
the needs of others and how to help minister to them.

“This was just a natural break that came up after years of service 
as a pastor,” Pinion said.  “This is a second career, I guess you 
could say.”

He has degrees from Blue Mountain College and New Orleans 
Baptist Theological Seminary, but like all nursing home admin-
istrators, had to go through a training process before becoming 
an NHA.  

“I was brought into the administrator in training program right 
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JNH FAMLy COuNCIL LEARNS AbOuT CHRISTMAS AT MSH
About 50 family members came to the last Jaquith Nursing 
Home Family Council meeting in December, and they learned 
what many who have spent a holiday season at JNH already 
know – Christmas is a busy time of the year for Mississippi State 
Hospital and JNH.

The attendees got a chance to look at the Christmas House, in-
cluding the hundreds of gift bags and donations that will be mak-
ing their way to patients and residents next week.  Public Rela-
tions Director Kathy Denton shared a video with highlights of 
the fall and holiday season with everyone at the Family Council, 
telling those who didn’t know what a huge undertaking this time 
of the year is for everyone involved.

“Our annual Christmas parade was Friday, Dec. 2,” she said.  
“Each year we have a theme, and this year it was classic Christ-
mas movies.  We had 29 entries, and lots of floats made by resi-
dents and employees, along with marching bands, pet therapy 
dogs that were in the parade, and we had antique cars and mo-
torcycles.

“Entries from Jaquith Nursing Home included The Nutcracker, A 
Flintstones Christmas, White Christmas, The Nightmare Before 
Christmas, and Christmas With the Kranks, so we had great par-
ticipation there,” Denton said.  

She invited everyone who was there to attend the rest of the up-
coming Christmas events.  Jaquith Nursing Home residents at-
tended the annual Christmas program in the Building 38 audito-
rium, and  Denton also let everyone know about another holiday 
tradition at the hospital, Santa Day.

“All of the gifts you’ve seen will be distributed by more than 30 
Santas on Santa Day,” she said.  “Santa Day is Thursday, Dec. 
22.  We will meet here, and then they will hand deliver all of the 
1,200 gifts.  Most of our Santas are community leaders, some are 
legislators who are long-time supporters, and sometimes you can 
recognize some of our staff there as well.”

On Building 31, Adams Inn, Senator Hillman Frazier, a long-
time participant in Santa Day, passed out gifts to a group of resi-
dents gathered in the recreation room.  They joined him in sing-
ing some classic Christmas songs as he went around the room, 
greeting each resident and handing them gift bags that contained 
some personalized goodies.  

Some residents were happy to have their photographs taken by a 
Clarion-Ledger photographer as she stopped by to observe Santa 
Day at the hospital and nursing home.  She snapped photos as 
Senator Frazier passing along the gifts.

He belted out “Ho, ho, ho!” as he put the gifts in the residents’ 
hands.

“And merry Christmas to all!” he said.

along with Lee,” Pinion said.

That process takes a minimum of six months, and includes train-
ing with a certified preceptor in addition to the required licens-
ing exams.  Even once nursing home administrators receive their 
licenses, the training doesn’t stop.  They’re required to take 40 
hours of continuing education credits every two years, and they 
have to renew their licenses every two years as well.  

They both say they enjoy where their careers have brought them.

“It’s different every day, really,” Pinion said.  “That’s one of the 
best parts of the job.”

Each has his share of paperwork, but both said they enjoy the in-
teractions with the residents.   Pinion said one of the most pleas-
ing parts of his job is getting to just walk the halls occasionally 
and talk with the residents, seeing how their days are going.

Varner said something similar was one of the highlights of the 
job for him.

“I like to have a family come in and say how well their loved one 
is doing, and to tell us what a good job we’re doing providing 
for them,” Varner said.  “That’s a highlight, to know that we’re 
making a difference.”
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Jaquith Inn is getting ready to move back to Buildings 78 and 69 
from Buildings 46 and 90, which they temporarily moved to last 
summer so sprinkler renovations could be completed.

The exact date isn’t yet set since it is pending final inspections, 
but it will be coming up in the near future.  This is simply the first 
phase of a long-term project to renovate the sprinkler systems in 
all of Jaquith Nursing Home’s buildings.  The entire project is 
scheduled to be completed by August 2013.  

The move will be handled entirely by Mississippi State Hospital 
and Jaquith Nursing Home employees.  The Property Depart-
ment will first help transfer files, computers and other equipment 
used by staff, and when Buildings 78 and 69 are ready for occu-
pation, all residents will be moved in a single day.  The Jaquith 
Inn offices and administration will likely stay on B-46 and B-90 
for a few days to insure that staff can give their full consideration 
to residents as they get settled back in to B-78 and B-69.

Following that, Building 28, Madison Inn, and Building 48, Ad-
ams Inn, will move into Buildings 78 and 69 for the next phase 
of the sprinkler project.  Family members and other loved ones 
should be contacted by Social Services to make them aware of 
exactly when the move will be happening.  

As before, staff will move some non-essential items before mov-
ing residents, and then all residents will be moved on a single 
day, beginning early that morning.  Throughout the morning, the 

residents’ belongings and essential equipment and supplies from 
B-28 and B-48 will be moved to B-46 and B-90.  After lunch, 
staff will begin relocating residents to their new buildings, and 
the Transportation Department will be assisting as needed.  

All residents and their belongings and essential equipment will 
be moved on one day, but there may be a gap of a couple of 
weeks from the time the move occurs to when construction actu-
ally starts on B-28 and B-48.  This will allow the contractor to 
begin moving in equipment and staging the area for construc-
tion.  Once construction begins, it should last about 90 days.  It 
will include not just the sprinkler systems, but new paint, floor-
ing, and furniture, so residents will find the inns have gotten a 
fresh look when they move back in.  

This will be the second phase of the sprinkler project taking place 
on Jaquith Nursing Home.  As it is completed over the next sev-
eral months, preparations will be made to move residents back to 
their original buildings, and the next inn will get ready to move 
residents to B-46 and B-90 while sprinkler renovations are com-
pleted on other JNH inns.  

Following the completion of the project on Buildings 28 and 
48, the buildings scheduled to be renovated next are Buildings 
31, 40, 41, and 29.  Many MSH and JNH employees have been 
preparing for this for months, and will keep you updated on the 
progress being made during the project.  

JAQuITH INN READIES NEXT PHASE OF SPRINKLER PROJECT

It’s been a busy 2012 so far, and it will probably be staying that 
way for the foreseeable future.  Jaquith Nursing Home residents 
have been staying busy with plenty of campus events, and there 
is still plenty to look forward to in the coming months.  

Some residents started the New Year off right, enjoying a New 
Year’s Day dance that gave them a chance to cut loose and listen 
to some classic tunes.  JNH residents had another dance for an 
event that most people probably celebrated – Valentine’s Day.  
They got to once again all gather together for a good time in the 
gymnasium on Building 38 and have fun with some snacks and 
refreshments.

Another annual event that the campus recently enjoyed was the 
Dixie National Wagon Train. Dozens of covered wagons and 
horses traveled through the grounds recently on their way to the 
Dixie National Rodeo.  Residents enjoyed getting to see the wag-
ons and horses as they made their way through the campus.  

This month, residents will have another dance, this time in rec-

ognition of St. Patrick’s Day.  The St. Patrick’s Day Shindig, as 
it’s called, will be March 14, and again, refreshments and snacks 
will be provided.  

Another annual event will be the fishing rodeo, which is sched-
uled for Friday, April 27.  It’s usually a pretty big event on the 
MSH campus, as the fish-shaped lake gets stocked full of brim, 
and anyone who is able to can spend the day casting lures and 
see what they reel in.

As usual, May will be a very busy month for Jaquith Nursing 
Home.  The annual MSH Day celebration will be on May 4, and 
everyone on the campus will be taking part in that community 
festival.  There will be arts and crafts, games, and live entertain-
ment for all.  

But May’s big event will be National Nursing Home Week sched-
uled for May 13-19 this year.  The theme for National Nursing 
Home Week 2012 is “Celebrating the Journey.”  Throughout the 
week, skilled nursing care centers nationwide will plan events 

JAQuITH RESIDENTS KEEPING buSy IN 2012
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to honor the lives of the people they care for and the staff who 
serve them.  

Plans are still underway for the activities that will be going on 
during the week, but past years have had car shows, and once 
even a train ride where residents hopped on a train in Jackson, 
rode to McComb for lunch, and then took a bus back for a nice 
day trip.  The train ride was fun for everybody who went on it, 
and the car shows always give residents a chance to reminisce 
about their past a little bit, and staff and residents both get to 
admire a style that isn’t seen too often these days.  

One event that’s sure to show back up for 2012 is “Iron Chef Ja-
quith,” a cooking competition inspired by the famous Iron Chef 
television show.  It’s been a big hit for several years now.  Each 
inn will have a different theme for their dishes, and the competi-
tion will be judged by a group of employees from different areas 
of the campus.  

There are also several ongoing activities that JNH residents can 
get involved in.  One that’s proven popular lately has been Sat-
urday shopping trips.  The transportation staff has begun making 
the trips for those who would like to head out for some lunch 
and shopping at some of the local retail outlets each weekend.  
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